Ayako Salo/DC/USEPA/US To Cheryl Clark/DC/USEPA/US@EPA
<. 04/30/2007 02:34 PM cc Phillip Schindel/DC/USEPA/US@EPA
bce
Subject 833469 LE.ICOC **Addendum to Compaetition Rationale**

The proposed award amount is consistent with the award amounts stated in the announcement. We said
we would make 10 awards for $100,060 each in the RFA and that's what we did.
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EJ Collaborative Problem-Solving Cooperative Agreement Program
07CPS-R6-004 - Louisiana Environmental Justice Community Organization Coalition

SUMMARY OF STRENGTHS & WEAKNESSES

Past Peformance in Reporting Qutpuls and Quicomes

Although tho applicant lists other organizations within its network thal has experience raporting on outputs and culcomes, the
applicant tself does not. The reviewers are required 1o glve a neutral scora of wo,

1! Community and Environmental andfor Public Health Information
. Group One - (1) - (2)

I'ho locol identifiod issun Is "oir toxics™ throughout tho various cormmunitles olong tho Loulsana coast, and the applicant's goaol
is 10 improvo the state of air quality In Louisana.

b. Group Two - (3) - (5)
The applicant does a good job providing damographiz infarmation. Tha roviewers viould have liked 1o have seen more specifics

jon 1ha breakdown based on the cominunity.

(HE Qrganization's Historical Connegtion o Affected Community

(1) The applicant provides spacific instances (with stories and anocdotes) whare thay provided assistance to the atfecled
lcommunity.

(2 The applicant hag clearty warked with the community on other environmental I3sues and provides specific examples.
(3) This section was not directly addressed In tho write-up. However, it can ba inforred thet the residents huve been

involved In thu decision-making procoss by virtue of the fact that the organizatian is composed of the varlous leaders of each of
thr 14 communities.

(d} The write-up did not spacifically address this section, but it can be Inferred that the applicant has Increased capacily
through the work that they have done with the residents.
5) The apglicant did not directly address how they will continue ta work wilh tho communities, bul it can be inferrad thal

thoy will maintain ralationships with the various communities.

v Qraanizatigral Capasity ang Programmatic Capacity

A

Although relatively now os a stand plone organization, they provide sufficiont detall in how thoy will manoge tho project ond tho




rld:‘ﬂlnl!‘-lmﬁvo. finnnclol end programmallc nspects.

V. Project Description

a Group One - (1) - (3)

The applicant odequately addrasses this section, but It was not thair strongest soction. Tho reviowers would havo liked to have
soen moro Implemontation In torms of addroessing the Issuo In the earller portlon of tho project period. The first two years of the
projoct involve identifying the Issue and trelning, and tha third yoar will bo dedicated to implentation. The applicont does a2 good

iob describing tho rolos of the various pannors,

b, Group Two - (4) - (5) -
This section was the applicant's strongest area. The applicant fully embraces slinerative dispute resolution, and In fact, ADR is
she central focus of this praject. The applicant could have elaborated further on Constructive Engagement with Other

Stokeholders.

. Group Three - (4) - (5)
H he reviewers woro looking for o more detailed doscription of how the partnarship structure will be managed, porticularly
socausa this project involvos various communitios. The applicant did & very good fob In describing how thoy wil' uso evoulation

as a too! to improvo and make adjustments to thelr project.

V1, Qualificalicns of the Principal Investigator/Project Manager

The applicant does a very good job describing tho PM's qualifications.

Vi Activity Timeline

Tho activity timeline was adoquate, but the activities are mostly about meetings, training, and forums. The activity timeline
should include activities for actively addressing the Issue. .

il Delailed Budge!l

The applicant does a fair job of the detailed budget. Soma costs arg quastionabla such as tha cell phonee.

iX. Project Performance Measures

{1} The opplicant makes a very good ottempt ot baseline.

H2) Tho applicant make o good ottempt at performance measures, but they remain vegue and questionable about
lattainability.




